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Why 1A?



IA as a Brand
“You are going to call it IA? Hm...”



The Snobs

“IA 1s dead.”

®eno Thoughts on the Impending Death of Information Architecture « Bokardo - Social Design by Joshua Porter
‘ | > | | } http://bokardo.com/archives/though(s-on-the-impendlng-dea(h-of—Informa(ion-ar( ¢ | Qr die Zeit traffic (%)

My Projects: 52weeksofUX | Microcopy | ABtests.com | One Flight Books | Performable

SPEAKING CONTACT

bokardo « «

social web design

Thoughts on the Impending Death of Noverber 21t, 2006
Information Architecture

by Joshua Porter | Q 102 Comments | shortlink: http://bokardo.com/p/514

Eoiror’s Note: (I have written a follow-up to this piece: More Thoughts on the
Impending Death of Information Architecture. Since | wrote this piece, I've had many
conversations with information architects and designers alike, and in the new piece I've
tried to really outline the problem: IA at its most basic is the wrong frame with which
to approach Design...)

Christina Wodtke (who wrote the book on Information Architecture) is angry about its
impending death:

“I recalled a recent blogpost by Adam Greenfield and | found a clue. | think he, and
Peterme, and Lou and Peter Morville... well, we're all outgrowing our favorite pair of
jeans: IA. And the waistband is cutting in badly, but it’s our favorite pair, so of course
we're crabby. We're all going to stay crabby unless we finally take them out of our
“skinny” drawer and give them to goodwill.”

<>




The Serious Internet Professionals

“IA doesn't belong to you!”

®no YouTube - Radiohead - Creep
You ) ( " /xﬁ
[ « ] > ] + |@= http:/ /www.youtube.com /watch?v=nxpbinsJEWM C] th I'm a creep )

YouTube - Radiohead - Creep l

-
You TUI)E [I'm a creep Search Browse | Upload Create Account | Sign In

Radiohead - Creep

lauram88 6 videos | Subscribe

Suggestions

How to Play Riffs from Rock
Band on Guitar : PI...

by expertvillage

113,332 views Featured Video

————

Radiohead Mix
by YouTube
PLAYLIST 41 videos

Creep - Radiohead

Coldplay - Yellow
by Jehann1999
24,937,921 views

KARMA POLICE-RADIOHEAD
by TheChamgeling

10,200,197 views

lauramss ¥ 23,115,608 [
Radiohead views

Radiohead - No Surprises
by electricringo

Contains Content From: EMI
. 8,565,835 views

J]) Radiohead - Creep Download This Song: iTunes

- - ! Kom-Creep (Radiohead cover)
2 1 ika <Emhada B L\ AU cemy -

. 2 Add ta | £l Shara
Loading “http:/ /www.youtube.com fwatch?v=nxpblnsJEWM", completed 36 of 37 items y




The Branders
“It's too generic. It won't work!”

®eno branding too generic - Google Search
| > € http:/ /www.google.com/#hl=en&explds=17259,18168,26579,26614,26751,26758&sugexp=Idymis&to & | [Qr brand too generic (&)

oblmaggsw.dm

GO Ogle ‘ branding too generic % Search| L7

Maps News Shopping Gmail more ¥ Sooperpitcher@gmail.com | Settings v | Sign out (M)

About 7,870,000 results (0.15 seconds) Advanced search
*J Everything Is your brand message too generic? Sponsored lnks
O] Images 12 Jun 2009 ... Is your brand message too generic? by john furgurson on June 12, 2009. Brand To
Golf is one of those categories where differentiation is difficult. ... » Grand choix de Brand To » a
. Videos www.brandinsightblog.com/2009/06/12/n/ - Cached des prix a couper le souffle !
www.PrixMoinsCher.com
v More Google brand name faces battle over generic status - Publications ...
Publications::Article - Google brand name faces battle over generic status ... If a name is See your ad here »
too playful then it also quickly becomes adopted in the language ...
¥| Show search tools www.indusbusinessjournal.com/MEZ2/.../Document.asp?... - Cached - Similar

So far LITTLE argument our schools of poor and effective or the training in 000 annually that
were and too generic brand viagra vviagra generic brand viagra ...
as.wallawalla.edu/typo3temp/rest.php?adv=generic-brand-viagra - Cached

Developer Outlook forms. Cheap Synthroid in this Online Pharmacy
1 post - 1 author - Last post: 31 Jul &

too much synthroid and symptoms synthroid directions ... synthroid generic vs brand
armour synthroid stopping synthroid ...
www.office-outlook.com/outlook-forum/index.php/m/1212264/ - Cached

'Do not un im wer of ndline!

Is it too generic a line when divorced from the content of the advertising or brand name? In
this case it will not be memorable or meaningful (eg. ...

www.trbi.com/papers/endlines.htm - Cached - Similar

Generic Swap - Brand New

So by adopting Swap.com as our brand we are applying a descriptive moniker ... whereas
Swap.com sounded too generic and like one of those domains that are ...
www.underconsideration.com/brandnew/archives/generic_swap.php - Cached

Campus Health Services - Take the Stress Test
campushealth.unc.edu/index.php?option=com_content&task... - Similar

<«»(



The Lazy Friends

“Informationarchitects.jp is too long.
You'll get no Emails!”



The SEOs
“No one will find you on Google!”



Five Years Later...



®o0o ia - Google Search

[ <[ » | t :’,‘ http://www.google.com/#sclient=psy&hl=en&safe=off&q=1A&aq=f&aqi=g5&aql=&oq=&gs 1 ¢ | [ Q~ download youtube video &)
Web Images Videos Maps News Shogg ng Gmail more ¥ Web History | Search settings | Sign in .‘
nstantison v
O 08 e X Search| o rsearchoff v .
About 145,000,000 results (0.13 seconds) Advanced search :
*48 Everything Information Architects :
® Images iA is a strategic design agency in Tokyo, Japan. We analyze business goals and user needs,
ge and develop interfaces that match. ‘
B Videos informationarchitects.jp/ - Cached - Similar :
= News Information architecture - Wikipedia, the free encyclopedia ‘
' Ma Information architecture (IA) is the art of expressing a model or concept of information used ‘
ps in activities that require explicit details of complex systems ... *
v More en.wikipedia.org/wiki/Information_architecture - Cached - Similar
Any i IA - Wikipedia, the free encyclopedia
: o IA or ia may refer to: Contents. 1 Places; 2 Companies and organizations; 3 Language; 4
Latest People; 5 Science; 6 Internet and information technology; 7 Fiction ...
Past 2 days Places - Companies and organizations - Language - People

. .wikipedia. iki/IA - - Simil
] en.wikipedia.org/wiki/lA - Cached - Similar
Oliver Reichenstein (iA) on Twitter

wkiefer Nice satire of the @iA Writer app by @hotdogsladies: http://i-0.us/only- you That said,
| bought it and am loving it: http://bit.ly/cB9w8z 13 minutes ...

twitter.com/IA - Cached - Similar

Irrigation Association - The recognized authority on irrigation.

Updates on irrigation equipment. Handbooks and tips.
www.irrigation.org/ - Cached - Similar

lowa.gov — The Official Website of the State of lowa

Official web site of state government, and starting point for lowa state government
information.
www.iowa.gov/ - Cached - Similar

<« »(




What no one knew

I chose 1A not because of IA but
because I liked the notion

“Information Architect.” The sound
and the notion.



Actually...

I didn’t like Information Architecture
for what it was (not my thing), I liked
it for what I saw 1n it.




And...

I haven’t changed my mind too much
since then...



What was “not my thing”?



Bullshit

Using big words for very very very
boring stuff.



Religion

Purposely communicating in terms
that promised more than they could
ever keep (“content matrix”).

Being abstract, lifeless, nice and self
important. And threatening doom to
the non believers in a smart ass way.



Bureaucracy

Working with paper, scissors and
glue to produce digital interfaces,
creating cellulose mountains that no
one would ever want to even look at.



Too Academic, too Childish

Fighting against the stigma of “mere
theory” and “too much abstraction”
with group therapy boring games.

®no Card Sorting to Discover the Users' Model of the Information Space

Card Sorting to Discover the Users' Model of the
Information Space

By Jakob Nielsen, May 1995
Sidebar to article about usabili




What did I see in 1t?



Philosophy

Philosophers are mind architects.
(Nietzsche). Information Architects
are philosophical engineers.




Rhetoric

The art and science of choosing the
right words and putting them in the
right order.



Lego

See what works and how it looks.
Build and rebuild until your initial
vision has found its shape.




And Architecture?

Yes, but... The proximity of
traditional architecture and IA is
often exaggerated. The Architecture
in IA 1s a metaphor.

If you stretch metaphors they break.
We do not build houses. We are
architects like Achilles 1s a lion.



Smerrebragd Smerrebrod rommpommpemmpomm

Information architecture is the recipe
for cooking good user experience.


http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d
http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d
http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d
http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d
http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d
http://en.wikipedia.org/wiki/Sm%C3%B8rrebr%C3%B8d

But...Can Information
really be architected?






Think Recipe!






UX = Business + Design + Technology

Information Architecture is the
substance that holds all aspect of a
product together.



Performance Simplicity

1A

Consistency




IA is not a Phase

Information Architecture evolves and
refines itself throughout the product
development process.



Concept Deliverables










IA according to 1A



Business: IA as a Recipe for Cooking UX

ITA 1s the first concrete result of user
and client research that our strategy
team molds into 1nitial wireframes.



Design: IA as a Rhetoric

IA becomes tangible in the design
sketches evolving from the
wireframes. Strong information
architecture feels real.



Technology: 1A as Philosophy

IA is what programmers do, moving from
the flat lands of Fireworks into
prototyping. Optimizing IA dialectically
through:



At 1A everybody is an IA.

Project managers, Designers and
Programmers are constantly working
on the information architecture of a
site or a website. Each from their own
perspective with everyone else.



So what kind of results
do we produce?
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®eno Tagesanzeiger.ch Site Info

(] Q' die Zeit traffic

. WS, 0Oqle-AnzZeiger
Ausgehfihrer.

Zirich - Hotels ab 9.-€
Tagesanzeiger.ch's three-month global Alexa traffic rank is 4,967. Visitors to it spend about 81 seconds on each Alle Hotels in Ziirich glinstig beim Hotel

pageview and a total of ten minutes on the site during each visit. Relative to the overall population of intemet Spezialisten buchen!
users, the site appeals more to users who have postgraduate educations; its audience also tends to consist of www.Zuerich.Hotelreservierung.de
childless men eaming over $30,000 who browse from work. Search engines refer approximately 5% of visits to
Tagesanzeiger.ch. Approximately 37% of visits to the site are bounces (one pageview only). Ist |hr Bauch zu dick?
Bauchfett verschwindet wie Schnee vor der Sonne.
o Is this your site? Leamn how to get more traffic with the Alexa Site Audit. Das ist nicht normal

www. Trimcaps.eu

TR © 4,967 0324 2,944 No data Blumen in der Schweiz

Wahlen Sie einen Blumen-Strauss & lassen Sie
(No reviews yet) Alexa Traffic Rank @ Traffic Rank in CH @ Sites Linking In @ Online Since @ ihn per Express liefern!

www. SwissFlowers.ch/Blumen

Trafficsum Search Analytics Audience Contactinfo Reviews Related Links Clickstream  Advertso with Aloxa

High Impact Search Queries for
Tagesanzeiger.ch

Daily Reach (percent) Percent of global Intemet users who Impact
tagesarzeiger.ch visit tagesanzeiger.ch: Medium

0.03 H ' : Reach  Change Medium

Traffic Rank [Reach| Pageviews Pageviews/User Bounce % Time on Site Search %

Yesterday 0.02700 +7% & : Medium
Medium

7 day 0.02540 +7% @ wetter ziirich Medium
1month 0.02430 -8% ¥ windows 7 Medium
iphone Medium

Smonth  0.02600 +19% & View the complete Search Analytics

Google-Anzeigen

Neu: Zirich Hotels ab 9€
Schnappchen beim Zirich
Spezialist Gber 60 Hotels

vergleichen&buchen!
Learn more about Alexa Traffic Stats. Share this: c Q www.Zuerich Holelreservierung.di

—

Average Load Time for Tagesanzeiger.ch Sponsored Ad g4 1hr Bauch zu dick?
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Identity, Interface Design



eno Doodle.com Site Info
4| » | €) http: //www.alexa.com/siteinfo/doodle.com ¢ | [ Q- die Zeit traffic Q

spend approximately 62 seconds on each pageview and a total of four minutes on he site during each visit.
Compared with the overall internet population, Doodle.com appeals more to users who have postgraduate Scheduling - Free Trial
educations; its audience also tends to consist of childless Caucasians and women browsing from work and school Fast, Easy & Affordable Online Employee

who have incomes over $30,000. Scheduling Program
WhenToWork.com

0 Is this your site? Learn how to get more traffic with the Alexa Site Audit.

Offre Paris -90%
Bénéficiez d'Offres Incroyables Du Jamais Vu a

TEAYY © 2,896 = 391 2,237 06-Dec-1995 mscnoupon ifParis

(No reviews yet) Alexa Traffic Rank @ Traffic Rank in DE @ Sites Linking In @ Online Since @ |
Advertise with Alexa

Trafﬂcsms Search Analytics Audience Contactinfo Reviews Related Links Clickstream High Impact Search Queries for

Doodle.com
Traffic Rank [Reach’ Pageviews Pageviews/User Bounce % Time on Site Search % Query
doodle

Daily Reach (percent) Percent of global Intemet users who
doodle.com visit doodle.com: online scheduler

0.08[ T ' ) ' ' ) ] meeting scheduler

Reach Change
online meeting scheduler

0.06 | §  Yesterday 0.07700 -6%® doodle.com

| 1 7day 005000 +5%4r scheduling o

0.04 - _ doddle Low
! | 1 1month 0.05390 +20% & View the complete Search Analytics

3month 0.05070 -5.7% ¥

Ads by Google

|E University, Spain
International prestige &
innovation Become part of
the IE community

www.ie.edu/universty

Learn more about Alexa Traffic Stats. Share this: - Q

Employee Scheduling
Find Employee
Average Load Time for Doodle.com NEED MORE SPEED? Sponsored Ad  gcheduling. Your
e FAST sites drive more revenue. Business Solution
a Fast (1.034 Seconds), 72% of sites are slower. Have 4+ servers? Business oom
ized by search engines. Get a free site __Go! D www.business.com

LESL L
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iPad Design



®no Zeit.de Site Info

4| » + | €) http: / /www.alexa.com/siteinfo/zeit.de C die Zeit traffic

' C S 0
e

@ 15 this your site? Leam how to get more traffic with the Alexa Site Audit. _—

Is your site FAST enough?
N Y Y @ 1,410 . 84 12,753 No data Learn how to « :[!IIIIJAI.‘:'H and
(No reviews yet) Alexa Traffic Rank @ Traffic Rank in DE @ Sites Linking In @ Online Since @ accelerate it NOW

Trafﬂcsma Search Analytics Audience ContactInfo Reviews Related Links Clickstream

Advertise wth Alexa

Traffic Rank [Reach Pageviews Pageviews/User Bounce % Time on Site Search %

High Impact Search Queries for
Daily Reach (percent) Percent of global Intemet users who Zeit.de
zeit.de visit zeit.de:

l AJ . L] L] .
Reach Change Impact
High

Yesterday 0.09800  +9% 4 Medium

7 day 0.09100  +2% & Medium
L i 1 Medium
1month 009200 9% ¥

3month 0.09630 +10.6% &

View the complete Search Analytics

Add StayFriends

Learn more about Alexa Traffic Stats. Share this: - Q

... und Beate aus

der 12¢c 7
Average Load Time for Zeit.de NEED MORE SPEED? Sponsored Ad

' FAST sites drive more revenue. JETZT FINDEN ! |
a Average (1.47 Seconds), 53% of sites are slower. Have 4+ servers?

Note: Slow sites may be penalized by search engines. Get a free site w
vl y 9 performance profile E,’.':”""”""

Zeit.de’s Worldwide Traffic Rank Where Visitors Go on Zeit.de

>
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eno Dashboard - Google Analytics 8
| « | » || + [F]https:/ /www.google.com/analytics /reporting/7reset= 1&id=426329&pdr=20100824-20100923 ¢ | (Qr die Zeit traffic %)

Google An a | yt|CS sooperpitcher@gmail.com | Settings | My Account| Help | Sign Out
Analytics Settings | View Reports: My Analytics Accounts:

[ Expon [ =2 Emat | Advanced Sogments:| ALVt <]

1. Intelligence

& Visitors Dashboard Aug 24, 2010 - Sep 23, 2010 ~
2, Traffic Sources
[] Content S .

J A Visits ~ l Graph by: @J‘EJ
P Goals 40,000 < 49, .0

°

[ Custom Reporting / / \ /

. M\.\ P \\_./. /\h /\,—o - ./’\._.20‘00 5
My Customizations
[3 Custom Reports Aug 30 Sep 6 Sep 13 Sep 20
Advanced Segments )
L Inteligence Setz Site Usage
52 Emai

AN 654,091 Visits 67.64% Bounce Rate
gm‘“ Racart ANANNA 1,277,425 Pageviews ~Aa——' 00:01:57 Avg. Time on Site
(®) Conversion Universiy 1.95 Pages/Visit T 26.83% % New Visits
(?) Common Questions

30,000 30,0
"9 s
268,218 visitors 3




One more thing...






The key to good writing is not that magical glass of
Bordeaux, the right kind of tobacco or that groovy

Fackground music. The key 1s focus.




Information Architects’ Writer, Or Building the Perfect iPad Writing App
Gizmodo

Information Architects’ new Writer app brings that same hyperfocused
aesthetic to word-processing. WIRED

If you like writing, see the excellent Writer from @iA... (If you don’t like
writing, this may change your mind.) Liz Danzico

intriguing Khoi Vinh

as good as everyone is saying. I've so much writing to do on my trips, so
£2.99 well spent. Simon Collison

I've been using the beta for a while and it’s truly awesome. Vitor Lourenco

‘Writer’ from @1iA is a beautifully crafted application for the iPad. If you
write, buy it. Mark Boulton

Excellent work. Writing just got better Aza Raskin

nice Hoefler+Frere-Jones



http://gizmodo.com/5645099/building-the-perfect-ipad-writing-app
http://gizmodo.com/5645099/building-the-perfect-ipad-writing-app
http://www.wired.com/gadgetlab/2010/09/writer-for-ipad-aims-for-focus-beauty-simplicity/
http://www.wired.com/gadgetlab/2010/09/writer-for-ipad-aims-for-focus-beauty-simplicity/
http://twitter.com/#!/bobulate/status/25204838303
http://twitter.com/#!/bobulate/status/25204838303
http://www.subtraction.com/2010/08/18/ipad-gripe-session
http://www.subtraction.com/2010/08/18/ipad-gripe-session
http://twitter.com/#!/simoncollison/status/25208247783
http://twitter.com/#!/simoncollison/status/25208247783
http://twitter.com/#!/vl/status/25242927653
http://twitter.com/#!/vl/status/25242927653
http://twitter.com/#!/markboulton/status/25193822559
http://twitter.com/#!/markboulton/status/25193822559
http://twitter.com/#!/azaaza/status/25252726396
http://twitter.com/#!/azaaza/status/25252726396
http://twitter.com/#!/H_FJ/status/25312384762
http://twitter.com/#!/H_FJ/status/25312384762
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Web 2 Mobile Design

What's Hot

Pr—

©

;l XEQ

ENTER ¢

GoodReader for iPad
Updated Aug 16, 2010
$0.99 BUY v

Corkulous
Updated Aug 03, 2010
$3.99 BUY v

i41CX+ RPN Calculator ...

Updated Sep 02, 2010
$24.99 BUY |~

Reunion for IPad
Released Aug 23, 2010

$14.99 BUY |~

All Productivity iPad Apps

| AR, CamecaTV

1-120f 120 See All >

TV Shows

Noteshelf

{3k

Pald

App Store

Podcasts

A

Audiobooks Ping

TeX Equation
Fastintelligence

Updated Sep 20, 2010
$6.99 BUY ~

Wildland Toolkit
Updated Sep 07, 2010
$7.99 BUY ~

SpeedText Pro
Updated Aug 25, 2010
$0.99 BUY ~

911 Toolkit
Updated Aug 26, 2010
$7.99 BUY ¥

Free

LNV GV Sehoduler

Story Tracker - a submi...

1-24 0f 838 See All >

sling Note Lite
CoolGamesinc.com

SortBy:  Featured 3

OmniFocus for iPad
Updated Aug 13, 2010

$39.99 BUY ~
~ ] Civil Engineering Calculati...
’ .. Updated Sep 02, 2010
K $9.99 BUY ¥
CIVIL CALCS

MEWHD : RWE—PXFR
Updated Sep 21, 2010
$9.99 BUY ~

DesktopDirect - My Desktops
Updated Jul 28, 2010
$5.99 BUY ~

dL

Sort By:  Release Date 5

AT 10000 Cale X1

Free Apps

(Q Search Store

N

oliver@informationarchitects.jp

Digital Nomads
Get Stuff Done
Creative Editing Kit
Apps For Kids

Music Creation

Apps from iPad TV Ads
App Store On Facebook

Paid Apps

1. Pages
Productivity

2. Numbers
Productivity

3. Keynote
Productivity

4. GoodReader for IPad
Productivity

5. Penultimate

6. IA Writer
Productivity

" Productivity

8. Index Card
Productivity

S. iAnnotate PDF
Productivity

10. LogMein Ignition
Productivity

See Al >

See Al >




Thank You.



The presentation will be
shared later over Twitter:



